
Report by: Kent and Medway Police and Crime Panel 

Subject: Draft April 2022 to March 2025 Police and Crime Plan ‘Making Kent Safer’ 
and Precept Proposal for 2022/23 

 

Date:       2 February 2022 

 

PANEL DECISIONS  

The Panel supports the Commissioner’s Making Kent Safer plan, subject to the inclusion of a 

specific paragraph on tackling hate crime towards anyone with protected characteristics to 

ensure this remained prominent within the Plan. 

The Panel approves the Commissioner’s proposal to increase the police precept for 2022/23 

by £10 per year, or 4.58% for a Band D property, equivalent to £0.84 a month.   

 

Background 

1. The Panel have a statutory duty under the Police Reform and Social Responsibility 

Act 2011 and associated Regulations to: 

 

 Review and report on the Commissioner’s draft Police and Crime Plan; and 

 Review and report on the Commissioner’s proposed level of precept. 

 

In addition, the Panel may: 

 

 Make any recommendations on the draft plan or proposed precept; and 

 By a two thirds majority, veto the proposed precept. 

 

Draft refreshed Plan and proposed Precept. 

 

2. The Kent and Medway Police and Crime Panel considered the Commissioner’s draft 

Making Kent Safer Plan and precept proposal at their meeting on 2 February 2022.   The 

Police and Crime Commissioner attended to present his proposal and answer questions 

from the Panel, the meeting was webcast live to the public.   

 

3. The Panel asked the Commissioner a range of questions about his draft Making Kent 

Safer Plan, the questions covered issues including:  

a. Crime Prevention 

b. Road Safety 

c. Community Policing and Police Officer recruitment 

d. Engagement with the Commissioner’s consultation in the development of the 

plan and priorities 

e. Tackling hate crime 

f. Tackling fraud 



g. The Commissioner’s work to tackle violence against women and girls   

 

4. The Panel recommended that a specific paragraph be included within the Plan on 

tackling hate crime towards anyone with protected characteristics to ensure that this 

remained prominent.   

 

5. The Panel commended the Commissioner on his work against violence against 

women and girls and asked that this continue to be a priority. 

 

6. The Panel then asked the Commissioner a series of questions relating to his precept 

proposal, the assumptions which underpinned it and his future financial plans.  The 

questions covered issues including:  

 

a. The impact of an increase on the public in the current climate with the cost of 

living increases and increasing external pressures 

b. The commitment to recruiting additional new police officers for Kent and the 

cost of supporting this.   

c. Investment in police stations in Maidstone, Sittingbourne, Folkestone, 

Tonbridge and further investment in Ashford 

d. A new digital evidence system allowing for dash cam uploads 

e. Further expansion of the cadet programme 

f. The uncertain future financial landscape 

g. Future revisions to the national police funding formula and the lobbying of 

government for fairer funding. 

 

7. The Panel noted the excellent performance of Kent Police Force and that Kent had 

the highest number of police officers in Kent Police history.   

 

8. The Panel also noted that the Kent PCC remained within the lowest quartile (bottom 

10) of precepting PCC’s across the country.   

 

9. The minutes of this meeting are available here.      

 

 

 

 

 

Anna Taylor 

Scrutiny Research Officer (KCC) 

 

https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=776&MId=8733&Ver=4

